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Board of Directors Candidate Application
Thank you for your interest in serving on the Board of Directors of Weightlifting Canada Haltérophilie (WCH).
Candidates must submit a current CV separately. This application complements your CV by providing insight into your experience, perspectives and potential contribution to the Board.
The application focuses on the organization’s key competencies. Current and former Board members seeking re-election or appointment must also demonstrate their contributions and results during their previous Board service.
Please provide concise, specific responses. Examples from your professional, volunteer, community, sport or lived experience are welcome.

1. Candidate Information
Name: ____________________________________________________________________________________
Current occupation/organization: _____________________________________________________________
City/province/territory: ______________________________________________________________________
Email: _____________________________________________________________________________________
Telephone: _________________________________________________________________________________
Are you a current or former member of the Board of Directors of WCH?
☐ No
☐ Yes — current Board member
☐ Yes — former Board member
If yes, please indicate the years of your service:
Board service: ______________________________________________________________________________

2. Core Competencies
Please indicate your level of experience in each area.
	Competency
	Emerging
	Experienced
	Extensive

	Inclusion, Equity and Accessibility
	☐
	☐
	☐

	Finance
	☐
	☐
	☐

	Marketing and Communications
	☐
	☐
	☐

	International Institutional Relations
	☐
	☐
	☐

	Fundraising
	☐
	☐
	☐



Inclusion, Equity and Accessibility
Please describe your experience advancing inclusion, equity or accessibility. What perspective or expertise would you bring to the Board in this area?
Suggested response limit: 300 words




Finance
Please describe your experience in financial management, financial oversight, budgeting, audit, investment or other areas of organizational finance. How would this experience inform your contribution as a Board director?
Suggested response limit: 250 words




Marketing and Communications
Please describe your experience in marketing, communications, public relations, brand development, media relations, digital communications or stakeholder engagement. How would this experience contribute to the organization at the Board level?
Suggested response limit: 250 words




International Institutional Relations
Please describe your experience developing or managing relationships with international institutions, organizations, federations, governments or other international partners. What knowledge or relationships would you bring to the Board?
Suggested response limit: 250 words




Fundraising
Please describe your experience in fundraising, philanthropy, sponsorship, donor relations, revenue development or resource mobilization. How would this experience support your contribution as a Board director?
Suggested response limit: 250 words






3. Board Track Record
For current and former Board members only
This section provides current and former directors with an opportunity to demonstrate their contributions and results during their previous Board service.
Identify projects, initiatives or significant contributions that you personally initiated, championed or materially advanced and that were completed or achieved during your Board tenure. Distinguish your individual contribution from the collective work of the Board, staff and other stakeholders.
(a) Project or Initiative 1
Name of project or initiative:

What objective or problem did the project address?


What was your specific role in initiating, championing or advancing the project?


What actions did you personally take as a director?


What was achieved or completed?
Please provide specific, verifiable results wherever possible.


What was the impact on the organization, athletes, members, partners or broader sport system?


(b) Project or Initiative 2
Name of project or initiative:

What objective or problem did the project address?


What was your specific role in initiating, championing or advancing the project?


What actions did you personally take as a director?


What was achieved or completed?
Please provide specific, verifiable results wherever possible.


What was the impact on the organization, athletes, members, partners or broader sport system?


(c) Project or Initiative 3 — Optional
Name of project or initiative:

Please describe the objective, your contribution and the outcome.
Suggested response limit: 400 words




Board Contribution
What was your most significant contribution to the Board during your previous term or terms?
Suggested response limit: 250 words



Learning and Accountability
What would you approach differently if given the opportunity to serve another term?
Suggested response limit: 200 words




4. Board Contribution
Considering the competencies and experience described above, what perspective, experience or relationships would you bring to the Board to strengthen its collective capacity?
Suggested response limit: 300 words





5. Motivation and Commitment
Why are you interested in serving on the Board of Directors of [Organization], and what would you hope to contribute?
Suggested response limit: 250 words



Board Commitment
I understand that serving as a director requires preparation for and participation in Board meetings, committee work, strategic planning, Board education and other activities required to fulfill the responsibilities of the position.
☐ I am able to make the time commitment required of a Board director.

6. Conflicts of Interest
Please identify any current or recent professional, organizational, commercial, personal or other relationships that could create an actual, potential or perceived conflict of interest with your responsibilities as a director.
If none, please indicate “None.”





7. Declaration
I certify that the information provided in this application is accurate and complete to the best of my knowledge. I understand the responsibilities of serving as a director and, if selected, agree to comply with the organization’s bylaws, policies, codes of conduct and applicable legal and governance requirements.
☐ I agree to the declaration above.
Name: ____________________________________________________________________________________
Date: _____________________________________________________________________________________
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